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2024 CCHE Retreat Agenda
Wednesday, July 24 - Friday, July 26, 2024
Western Colorado University, Gunnison

Retreat Objective: CCHE Commissioners and Advisors will depart the retreat having achieved
the following goals:
o Develop & Deepen Understanding — onboard new Commissioners in work stream
already underway, establish connections between Commission and Department
e Align & Prioritize a CCHE Work Plan Aligned to Strategic Plan - review work underway
in key initiatives, develop benchmarks and next steps
e Allow for Open Dialogue — understanding of key work of the department who is
leading, the role of CCHE and how we build an inclusive collaboration
e Focus on How Work Will Move Forward — conversations from the retreat are
intended to advance the work in the coming year

WEDNESDAY, JULY 24
Depart for Gunnison, CO

3:00-5:00 p.m. Check-In Holiday Inn Express and Suites Gunnison
910 E. Tomichi Ave., Gunnison, CO 81230
970-641-1288

5:45 p.m. Meet in hotel Lobby for Transportation to campus

6:00 p.m. President’s Dinner
Western Colorado University
Leslie J. Savage Library
1 Western Way
Gunnison, CO 81231

8:30 p.m. Return to Hotel

Governor Jared Polis  Dr. Angie Paccione, Executive Director

1600 Broadway, Suite 2200, Denver, CO 80202 P 303.862.3001 F 303.996.1329 cdhe.colorado.gov



https://www.ihg.com/holidayinnexpress/hotels/us/en/gunnison/gucad/hoteldetail?cm_mmc=GoogleMaps-_-EX-_-US-_-GUCAD

THURSDAY, JULY 25

6:00 -10:00 a.m.

7:30-8:30a.m.

8:45 a.m.

9:00 a.m.

9:20 a.m.

9:20 a.m.

9:30 a.m.

10:00 a.m.

10:15a.m.

10:45 a.m.

Hotel Breakfast available

New Commissioner Orientation
Hotel Conference Room

Shuttle Pick up from Hotel
Travel to Western Colorado University

Welcome
Western Colorado University, Ballroom
e President Brad Baca, Western Colorado University

Retreat Begins
LOCATION: Western Colorado University, University Center 102
1 Western Way, Gunnison, CO 81231 (Main campus map, Parking map)

ZOOM: Zoom Link CCHE Retreat 7.25.24
Meeting ID: 819 3276 7274 Passcode: 814919

Call to Order
e Call to Order & Goals of Retreat- Chair Jennifer Walmer
e Strategic Plan Alignment- Vice Chair Lisandra Gonzales

Potential Implications of Property Tax Initiatives
e Facilitator- Commissioner Aaron Harber
e Presenter- Director Mark Ferrandino, Office of State Planning &
Budget

CCHE Welcome
e Dr. Angie Paccione, Executive Director

What Drives Us All To Do This Work
e Facilitator- Commissioner Teresa Kostenbauer

Virtual Visit from Governor Polis

1600 Broadway, Suite 2200, Denver, CO 80202 P 303.866.2723



https://western.edu/
https://www.coloradomesa.edu/campus-info/documents/campusmap.pdf
https://www.coloradomesa.edu/campus-info/documents/parkingmap.pdf
https://highered-colorado-gov.zoom.us/j/81932767274?pwd=xa7MUnu5JOeFQ7W8AxQubL5AOP0zEA.1

11:00 a.m. HB22-1349 Implementation and Minimum Value Threshold Calculations

12:30 p.m.

1:00 p.m.

2:00 p.m.

2:15 p.m.

3:45 p.m.

4:30 p.m.
5:45 p.m.

6:00 p.m.

FRIDAY, JULY 28
6:00 -10:00 a.m.
7:45 a.m.

8:00 a.m.

e Facilitator- Chair Jennifer Walmer

e Presenters- Michael Vente, Chief Performance Officer & Senior
Director of Research & Data, CDHE; Josh Scott, Former CCHE
Commissioner; Emily House, Senior Advisor — Education Strategy
Group

e CCHE Q&A and Discussion

Lunch

HB 22-1215 Updates/”The Big Blur”
e Facilitator- Commissioner Jim Wilson
e Presenters- Advisor Danielle Ongart; Carl Einhaus, Senior Director
of Student Success & P-20 Alignment and Colorado GEAR UP
Project Director, CDHE

Break
Funding Allocation Formula Overview and Next Steps
e Facilitator- Commissioner Eric Tucker
e Presenters- Crystal Collins- Chief Financial Officer, CDHE; Corey
Evans, Budget Director, CDHE; Advisor Mark Superka

Commissioner Training
e Presenter- Michael McMaster, Attorney General’s Office

Retreat Ends/Return to Hotel
Shuttle Pick Up from Hotel for Dinner

Dinner Blackstock Bistro

Hotel Breakfast available
Transportation to Campus

Campus Tour
e President Brad Baca, Western Colorado University

1600 Broadway, Suite 2200, Denver, CO 80202 P 303.866.2723 \ k



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fleg.colorado.gov%2Fbills%2Fhb22-1215&data=05%7C02%7CRenee.Patilla%40dhe.state.co.us%7C5565822403794b757aa808dca74b314b%7C472b2de6094648849c95a8326b5e99f5%7C0%7C0%7C638569188632813746%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=3GYqTkVyxmxQNW3WaEyOptd0x6wcy8eTQcS9dvacSds%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.blackstockbistro.com%2F&data=05%7C02%7CRenee.Patilla%40dhe.state.co.us%7Ca11087fd978c45dbced808dc96e1b83b%7C472b2de6094648849c95a8326b5e99f5%7C0%7C0%7C638551143436645692%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=nX6CiHQg0Avx0ChJL617PSdk9tEMOSG4c%2FtlJq0J0G8%3D&reserved=0

9:00 a.m.

9:00 a.m.

10:00 a.m.

10:30 a.m.

11:00 a.m.

11:15a.m.

12:00 p.m.

Retreat Resumes
LOCATION: Western Colorado University, University Center 102
1 Western Way, Gunnison, CO 81231 (Main campus map, Parking map)

ZOOM: Zoom Link CCHE Retreat 7.26.24
Meeting ID: 815 7812 0553 Passcode: 986573

Simplicity, Transparency, Equity, Portability: SB24-164 and the Long
Game on Student Transfer
e Facilitator- Commissioner Berrick Abramson
e Presentation- Dr. Sarah Heath, Vice Chancellor for Academic and
Student Affairs, Colorado Community College System; Dr. Chris
Rasmussen, Senior Director of Academic Pathways and
Innovation, CDHE

Office of Educational Equity: A Look Forward
e Presentation- Dr. Gillian McKnight-Tutein, Senior Educational
Equity Officer, CDHE

Chair/Vice Chair Wrap Up
Break

Business Meeting

Western Colorado University, University Center 102

1 Western Way, Gunnison, CO 81231 (Main campus map, Parking map)
ZOOM: Zoom Link Business Meeting 7.26.24

Meeting ID: 848 0196 7109 Passcode: 601811

Adjourn (Boxed lunches)

1600 Broadway, Suite 2200, Denver, CO 80202 P 303.866.2723



https://www.coloradomesa.edu/campus-info/documents/campusmap.pdf
https://www.coloradomesa.edu/campus-info/documents/parkingmap.pdf
https://highered-colorado-gov.zoom.us/j/81578120553?pwd=oMba1wa57fJQtIroGwPKpo1OIWbOBj.1
https://www.coloradomesa.edu/campus-info/documents/campusmap.pdf
https://www.coloradomesa.edu/campus-info/documents/parkingmap.pdf
https://highered-colorado-gov.zoom.us/j/84801967109?pwd=U2JBY3lYWTcwN0lVY3JKYTBwanJYUT09

