
[image: ]Jennifer Walmer, Chair
Lisandra Gonzales, Vice Chair
Paul Berrick Abramson
Jill S. Barkin
Aaron Harber
Cass Walker Harvey
Sarah Kendall Hughes
Teresa Kostenbauer
Ana Temu Otting
Eric Tucker
Jim Wilson

 





Colorado Commission on Higher Education
Standing Committee on Finance, Performance, and Accountability
Friday, March 21, 2025, 12:30PM – 2:00PM

I. Attendance
a. Chair Eric Tucker
b. Commissioner Jen Walmer
c. Commissioner Aaron Harber
d. Commissioner Lisandra Gonzales
e. Commissioner Teresa Kostenbauer 
f. Commissioner Jill Barkin
II. Meeting notes from last meetings were approved. 
III. Executive Director Comments 
a. Figure Setting Overview- Angie Paccione, CDHE Executive Director
i. Talked about the state auditor; turnover, late reporting, lack of internal controls. We are getting help to get back on track; KPMG, Gov’s office, OSC, OSPB. 
b. Questions: 
i. Commissioner Harber- 
1. Looking at some of the documentation from the General Assembly, the budget seems to combine the commission and the department together. This concerns him. Hoping to separate out the responsibilities or each. 
a. Dr. Paccione’s response: The department was created in 2008 and much of the statute is still mixed up from before the department existed. The commission does not have oversight. 
2. The audit should be sent to the commission. 
a. Because the audit is internal, that is why this was not shared out yet. *The report was shared in the chat*
3. Given the report, should the commission pay a greater role in monitoring what is going on in the department. He fears that the commission is not being informed properly. 
a. Chair Tucker: We should better align policy and practice. 
ii. Commissioner Kostenbauer: What are we doing to make things different, in detail? I am concerned about our reputation. How can the commission help the department? Why is there turn over? How can we continue to support the IHE’s as well? 
1. Dr. Paccione’s response: The salary is low and people are moving up from the department. She is hopeful the with new folks and our assistance from outside, that we will be cleaning up as well. 
2. Tyler Jackle: Agreed and emphasized that the State is helping CDHE build, control, and improve. 
3. Chair Tucker: Do you thing we will gain some resiliency in the change over and in this clean up? 
4. Tyler: Yes. That is the goal here. The ARPA funds have a very large impact on the finance department and how these issues came to light. When the new controller gets here: we will set them up for success. In a couple of years, we will be able to look back and see all the growth we have made. 
iii. Commissioner Walmer: She appreciates the comments and would like to highlight the $30M error. When will the work by KPMG be completed? From Angie or Zach C., what is the impact on IHE’s? Is there anything we should be thinking about in terms of impact on the IHE’s? 
1. Dr. Paccione’s: Outlined the accounting error that was made. 
2. Chair Tucker: Knowing that this $30M hole exists, where is the money coming from and will the IHE’s now receive less money as a result? 
3. Rebecca Tyus: The JBC did vote to replenish this program. They decrease last year’s appropriation and added this amount to this year. This impacts the overall state budget, but CDHE or IHE’s. 
4. Dr. Paccione’s: We are continuing to review how this has impacted the community colleges to assure the clean up happens and that our accounting team is caught up. 
iv. Commissioner Barkin: Coming back to the rules and responsibilities of the commission over the budget. Can we get a refresher on this? 
1. Dr. Paccione’s: Yes, we can do that. 
v. Commissioner Harber: Related to clarity of all of this, the $30M has been restored? 
1. Zach Cartaya: The money is back but we are going to be making changes because this is a big deal and changes are needed. We are taking this seriously. 
2. Rebecca Tyus: This does impact the state budget, this simply is making an impact later in the process than normally. 
3. Commissioner Wlamer: She does not agree that this will not hurt institutions and this will influence differently than it would have. 
4. Commissioner Harber: to Zach- this is important that the department looks at the type of documentation the department has and the systems and processes prevent mistakes like this again. 
c. Thank you to everyone in this conversation from Chair Tucker. Zach, please share more about the department’s activities more often. 
IV. Business 
a. Budget Forecast – Corey Evans, CDHE Budget Director and Zach Cartaya, CHDE CFO
i. OSPB put out their forecast for the next budget year. The year looks weak due to uncertainty in the federal government and inflation. They believe the state will need additional funds to balance the budget. This will impact this week’s JBC decisions. 
1. Chair Tucker: Is there another forecast that comes out? 
2. Zach Cartaya: These are quarterly reports, so yes. We will see another in 3 months. The JBC decision made in reaction to the March report may impact the next report. With so many moving parts, there may or may not be more clarity in 3 months. 
3. Rebecca Tyus: Intricacies aside, the JBC moved to use the OSPB forecast. This forecast was a little friendlier. The next forecast is mostly an update. 
b. SIPA Grant Overview - Kennedy Evans, CDHE Budget and Policy Analyst
i. Background: we are currently running HB25-1038 the transfer website. Related to this bill, last year CDHE applied for this grant to help fund the transfer website. CDHE was awarded. The first phase will be to gather all of the information around what courses exist and map the pathways in an accessible format. Work will start at the end of March and continue through the summer. CDHE has applied for phase two of the grant. 
1. Chair Tucker: I hear you are revisioning this project, are you including the IHE’s? 
2. Kennedy: Yes, this would be in phase two. The data we are gathering right now includes data from IHE’s as well. There are focus groups from all parties in this arena. 
3. Commissioner Walmer: There is concern from IHE’s that this is a duplication of work the IHE’s do. Will this be easy for IHE’s to use this and/or update the information as it changes? 
4. Kennedy: Yes, we are using the grant money to avoid a left for the IHE’s by automatically pulling information for the IHE’s and department. 
5. Chair Tucker: Are you working with the DRP team on this project?
6. Kennedy: yes. The FTW for this will go to the DRP team.  
c. Capital Updates – Kennedy Evans, CDHE Budget and Policy Analyst
i. We are waiting on decisions from the JBC. *dropped the new guidebook in the chat* There is a lot of new information in this new book. Kennedy will be doing a training for the OSA on 4/4 and the IHE’s on the guidebook. Dates to come. 
V. Public Comment: No public comment. 
VI. Next Scheduled Meeting — April 11, 2025, 12:30PM – 2:00PM
VII. Funding Formula Meeting -- April 18, 2025, 12:30PM – 2:00PM
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