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Welcome!

oRuthanne Orihuela, Director of Credential Pathways and 
Prior Learning Initiatives, CDHE

oChris Rasmussen, Senior Director of Academic Pathways 
and Innovation, CDHE

oThank you to MSU Denver for your donation of this lovely 
meeting space!



Conference Goals:
 Celebrate Colorado’s innovation through the Credential As You Go 

(CAYG) national initiative and implementation of Stackable Credential 
Pathways (SB22-192)

 Demonstrate and further the connections between efforts in Colorado 
and the national movement in credentialing and skill-based hiring

 Expand coalition of faculty, employers and others engaged in 
credentialing innovation

 Develop strategies for continued progress and sustainability of efforts 
in credentialing

Innovations in Credentialing: 
A Statewide Faculty and Partners Conference



Innovations in 
Credentialing 

Conference Agenda
• 10:45-12:00: Promising Practices 

in Incremental Credentialing
• 12:00-1:30 Lunch with moderated 

employer and industry panel
• 1:30-1:45: Break
• 1:45-2:45: Breakout Sessions
• 3:00: Takeaways/Growing the 

Coalition/What’s Next?
• 4:00: Optional—Gather at Tivoli 

Union Brewery for further 
conversation

• 8:30-9:00: Gather and Light 
Refreshments

• 9:00-9:20: Welcome/Opening 
Remarks/Celebrations!

• 9:20-10:30: State-level 
Innovations and National 
Trends

• 10:30-10:45: Break



Stackable Credential 
Pathways Achievements

Senate Bill 22-192 “Opportunities for Credential Attainment” 
• Colorado’s Quality and In-Demand Non-degree Credential Framework 
• Six Stackable Credential Pathways in Early Childhood Education, Behavioral 

Health, and Cybersecurity
• $1.8 million to students
• $450,000 in technical assistance grants



Demand. The credential must align with industry and 
economic demand. The credential is recognized in 
the marketplace and leads to job opportunities in 
growing industries and pathways.
Employment Outcomes. The credential must have 
evidence of substantial employment outcomes. There 
is proof that having the credential either directly 
leads to jobs paying a living wage in a growing 
occupation or develops the essential skills and 
competencies needed for those jobs.
Evidence of Skills. The credential must have 
transparent evidence of the skills and competencies 
learned when earning the credential.
Stackability. The credential is able to exist as part of 
a sequence of credentials that can be accumulated 
over time to build skills and advance an individual’s 
career and earnings.

View the Framework and Evaluation Rubric Here

Colorado’s Quality and               
In-Demand Nondegree Credential 

Framework 

https://drive.google.com/file/d/1otXw2TYw4qz3SDfJhEx5dR_M7P6YcN1v/view


Stackable Credential Pathways 

Behavioral Health
To Licensed Social 

Worker/Licensed Clinical 
Social Worker via 
Microcredential, 

Associate, Bachelor’s, and 
Master Degree

or
Licensed Addiction 

Counselor via Industry 
Credentials, Bachelor’s, 

and Master Degree

Cybersecurity 

To Information Security 
Analyst via 

Industry Credential (and 
Bachelor’s Degree) 

 or 
Apprenticeship (and 
Bachelor’s Degree)

Early Childhood 
Education 

To Elementary Teacher 
License via 

ECE Certificates, 
Associate, and 

Bachelor’s Degree 
or 

Apprenticeship, 
Associate, and 

Bachelor’s Degree

https://highered.colorado.gov/Publications/Reports/Legislative/General/2023/2023_Stackable_Credentials_Report_FINAL.pdf


Congratulations Colorado Credential As You Go!

• CSU Global: Retro Award of Certificate in "Strategic Decision 
Making & Communication (Audra Spicer, Provost)

• CSU Pueblo: Retro Award of Certificates in Construction 
Management and Homeland Security (Helen 
Caprioglio, Associate Provost)

• CSU Fort Collins: Certificate in Design Thinking (Laura 
Malinin, Director, Nancy Richardson Design Center)



Congratulations Colorado Credential As You Go!

• Red Rocks Community College: Stackable Early Education 
Certificates in the Child Care Development Specialist 
Apprenticeship Program (Janiece Kneppe, Program Chair for ECE)

• Colorado Mountain College: Essential Skills Certificate (Maureen 
Stepp, Assistant Dean of Instruction for Business and IT; Abby 
Crew, Assistant Dean of Academic Planning, Assessment, and 
Improvement)

• MSU Denver: Career Launchpad Digital Badges and Connecting 
Non-Credit to Credit Pathways (Terry Bower, Associate Vice 
President for Innovative and Lifelong Learning)
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 State-level Innovations and National Trends

Moderator: Alison Griffin, Senior Vice President, Whiteboard Advisors, 
and member of the Board of Trustees, Colorado Mesa University
• Melanie Booth, Executive Director, Higher Learning Commission’s 

Credential Lab
• Scott Cheney, Chief Executive Officer, Credential Engine
• Renise Walker, Assistant Director, Systems Innovation, Colorado 

Workforce Development Council
• Kristi Wold-McCormick, Assistant Vice Provost and University Registrar, 

University of Colorado Boulder and President Elect, AACRAO
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Please Enjoy a Short Break
From 10:30-10:45



Promising Practices in Incremental Credentialing
Using the Incremental Credential Framework

March 8, 2024
Spring 2024 Faculty-to-faculty Conference
Innovations in Credentialing: A Statewide 

Faculty Partners Convening



Promising Practices in Incremental Credentialing (Using 
the Credential As You Go Model)

Framing and Panel Moderation by Nan Travers, Empire State University (SUNY), and 
Co-Principal Investigator, Credential As You Go 

• Retro As You Go: Helen Caprioglio, CSU Pueblo

• Stack As You Go: Janiece Kneppe, Red Rocks Community College

• Learn As You Go: Allana Farley, CDHE and Kathryn Regjo, Colorado Mountain 
College 

• Partner As You Go & Transfer As You Go: Jennifer Dale, Community College of 
Aurora and Mary Chavez, Pueblo Community College

• Specialize As You Go: Laura Malinin, CSU Fort Collins



Credential As You Go
• 5-year-old national initiative
• Working to transform the U.S. degree-centric system into a 

nationally recognized incremental credentialing system 
designed to meet mid-21st century workforce needs and open 
opportunities for learners

• Equity-focused system enabling individuals to be recognized 
for what they know and can do as they acquire learning

• Partnership among:
• Center for Leadership in Credentialing Learning, SUNY Empire 

State University
• Program on Skills, Credentials & Workforce Policy, George 

Washington University

• Corporation for a Skilled Workforce

• Guided by National Advisory Board of 130+ higher education 
experts, industry and policy leaders, other influencers

• Co-founded the Learn & Work Ecosystem Library



What are Incremental Credentials?



https://credentialasyougo.org

Key Features

• Video
• Playbooks (11)
• Summits 

(videos/materials)
• Dictionary of Terms
• Case Studies
• Member Profiles
• Briefs
• News Articles & Blogs
• YouTube Channel
• Advisory Board 

Directory
• Link to Learn & Work 

Ecosystem Library

https://credentialasyougo.org/


Incremental Credentialing 
Framework

The incremental credentialing process 
formally credentials learning that individuals 
acquire along the way so that they can be 
recognized for employment and further 
education. The framework provides six 
approaches to developing and implementing 
incremental credentials.  

Auto-Award

Prior Learning



Key Research Questions

1. What does it take to implement incremental 
credentials at institutions and change the 
national credentialing system?

2. What are the student outcomes from 
engaging in/completing incremental 
credentials?

Access
Enrollment
Persistence
Completion
Next Steps



2023-2024 Research Briefs & Reports

Many initiatives are happening across 
higher education – sometimes competing, 
sometimes partnering
External & internal influences – need more 
advocacy & supports:

• Quality & value indicators
• Communications
• Curriculum development & reform
• Infrastructure

Key areas still need to change (e.g., 
financing, workplace integration, transfer)

Report on Policies & Initiatives Related to 
Credential As You Go

Research Brief: Report on Policies & Initiatives 
Related to Credential As You Go: CO, NC, NY

Research Brief: Mapping Key Learn-and-Work 
Ecosystem Initiatives/Alliances

Research Brief: External & Internal Influences 
Affecting the Implementation of Incremental 
Credentials

Progress Brief: Lessons Learned and Milestones

Report: Moving from a Degree-Centric 
Postsecondary System to an Incremental 
Credentialing System: What Happens to 
Learners’ Financing

https://credentialasyougo.org



Incremental Credentialing 
Outcomes
So far, 179 incremental credentials have been identified to study

• 78% are launched
• 53% are credit-bearing, 31% are noncredit, and 10% are a 

combination – often including industry credentials or credit for 
prior learning (CPL)

• For credit credentials, the most common range is 9-12 credits 
within the first two years of undergraduate studies

• Some credentials are at the graduate level
Different designs

• Build into a degree
• Align to specific jobs or industry
• Use prior learning & industry certifications
• Bridge noncredit to credit



Only 14% had just one approach 
(n=140 launched)

Multiple Framework 
Approaches



Credentialing Areas Across CO, NC, NY

0 5 10 15 20 25 30 35 40
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Communication

Criminal Justice/ Homeland Security
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Aircraft/Flight

Art

General Education

Count



Major Milestones/Lessons Learned

• Incremental credentialing is spreading

• Flexible frameworks

• Case Studies/Examples

• Networking is important 

• Currency of information is essential

• More research is needed – change processes require evidence 

• Quality & value are main drivers of change 







































Info@credentialasyougo.org

https://credentialasyougo.org/newsletter-sign-up/

https://www.linkedin.com/company/credential-as-you-go/

https://twitter.com/CredentialYou

https://learnworkecosystemlibrary.com/

WWW.CREDENTIALASYOUGO.ORG

https://credentialasyougo.org/newsletter-sign-up/
https://www.linkedin.com/company/credential-as-you-go/
https://twitter.com/CredentialYou
https://learnworkecosystemlibrary.com/
http://www.credentialasyougo.org/


Lunch With Moderated Industry/Employer 
Panel and Discussion 

Moderator: Katherine Keegan, Director of the Office of the Future 
of Work, Colorado Department of Labor and Employment (CDLE)

• Teresa Kostenbauer, member of the Colorado Commission on 
Higher Education and former Senior Manager, University 
Recruitment and Relations, Arrow Electronics

• Jessica Maiorca, Innovative Financing Consultant, CDLE, and 
former Business Agent, Office and Professional Employees 
International Union Local 2

• Karla Nugent, Chief Revenue Officer, Weifield Group Contracting
• Phoebe Phelps, HR Program Specialist, Banner Health











Free registration is open until May 1!
Conference website: bit.ly/2024oerconference



Please Enjoy a Short Break
From 1:30-145pm



Innovations in Credentialing Conference
Breakout Sessions (1:45-2:45)

ALL BREAKOUT SESSIONS WILL BE HELD IN THE KING CENTER

o Innovations in General Education: CMC Essential Skills; 
CDHE Gen Ed Credentialing Work – KC Room 201

o Innovations in Retro Award of Credentials: Colorado 
Re-Engaged Initiative; CSU Pueblo; CSU Global – KC 
Room 203

o The HLC Credentialing Lab – KC Room 210
o Innovations in Apprenticeship and Work-Based 

Learning: CMC & RRCC – KC Room 211
o The Learn & Work Ecosystem Library – KC Room 212



Please take a 
moment to fill out 
our brief “Post-
Conference Survey” 
to help us gather 
feedback and guide 
next steps:

Post-Conference 
Survey



Thank You!

March 8, 2024

Innovations in Credentialing: A Statewide Faculty and 
Partners Convening

Join us at Tivoli Union Brewery 
for further conversation!
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